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On trust a as a bond . . . 
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“The best way to find out if you can trust somebody is to 
trust them.” 
 
   --Hemingway 



BCCAT Mandate 
 Founded in 1989 

 19 member Council and four 
standing committees comprised 
of system professionals 

 Enables articulation, transfer, and 
admission arrangements  

 An “arms-length” agency of the 
Ministry of Advanced Education 

 No regulatory authority 

Students 

BCCAT 

Institutions Government 
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“British Columbia has taken the California model and developed it into . . . 
possibly the most extensive credit accumulation and transfer arrangement in 
the world.”   Bekhradnia, Higher Education Policy Institute, UK 



  
BC Transfer System: History & Context 

 Developed in 1960s as a binary Transfer System model 
 

 Now a multi-directional model 
 High levels of mobility in a complex degree-granting context  
 All member institutions may send and receive credits  

 No common core curriculum, but a high level of reciprocity 
among institutions  

 Development of a broad range of transfer mechanisms: 

 Course to course, block transfer, and degree partnership 

 Province wide Associate Degrees  and Flexible Pre-Majors 

http://bccat.ca/system/history/               http://bccat.ca/system/policies/  
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 25 BC public, 2 out of province, and 11 private 
institutions are members. 

 67 province-wide faculty articulation committees. 

 55,000+ students (18%) moved between BC public 
institutions and programs in 2011-12. 

 100s of thousands of credits recognized by member 
institutions annually 

  

 

 

 

 

 
 

BC Transfer System Facts 
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“Our post-secondary system is one of the best in the world because it is indeed a 
system. The new reality is that today, the starting point on your educational 
journey is not likely to be  your end point. And because BC’s post-secondary 
transfer system is so advanced, it’s relatively easy to move from institution to 
institution.”  
  Scott McAlpine, President of Douglas College, Letter to the Vancouver Sun 



Well-articulated credit transfer systems facilitate access, affordability, 
flexibility, efficiency and success for diverse learners to accommodate their 
life-long educational needs and interests . . .  
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• students studying near their home to enable 
transition, mitigate attrition, and reduce costs 

• intentional pathways students plan and 
unintentional pathways that students follow as a 
result of changes in circumstances  

• accumulation of credit within a system, so they 
count toward relevant credentials if students 
change institutions and/or programs 

 
 

“The most common main 
reason for leaving [post-
secondary] . . . was personal 
circumstances (e.g., health, 
family). Other reasons  cited 
included a change in plans 
about the program or a job 
(22 percent), disappointment 
with the institution (22 
percent), and financial issues 
(18 percent).”  
           Martell (2009), Without a Trace 



 Fairness  
 Treat transfer students the same as direct entry students 
 Transfer principles, membership, grades, admissions 

 Understanding 
 Collaborate with peers (faculty, staff, administrators) across autonomous 

institutions and sectors to facilitate credit transfer articulation 
 Articulation committees and transfer credit evaluation system (TCES) 

 Transparency 
 Provide public, guaranteed information and practices on credit transfer 
 BC Transfer Guide and institutional websites  

 Trust 
 Conduct ongoing research on transfer credit practices and student success 
 Research program, system collaboration, and reciprocal accountability 
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In the BC Transfer System: 

1. Students earn transfer credit for equivalent 
learning and can apply that credit to fulfill 
credential requirements. 

http://bccat.ca/system/principles/  
 

http://www.bccat.ca/pubs/BCTSmembers.pdf  
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2. Students can expect to be treated equitably by all member institutions. 

3. All members acknowledge and respect the primary jurisdiction of each institution for 
transfer policy and academic integrity.  

4. Transfer agreements are based on rigorous articulation processes and transparent 
communication.  

5. Evaluation of the BC Transfer System is focused on assessing its effectiveness for 
students. 

 

http://bccat.ca/system/principles/
http://www.bccat.ca/pubs/BCTSmembers.pdf
http://www.bccat.ca/pubs/BCTSmembers.pdf


Purpose: “expanding education opportunities for 
students by facilitating students’ transfer of credits 
from one institution to another.” 

BC Articulation Committees: Understanding 

“A forum for conversations and relationships that may not otherwise occur.” 
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 Many of BC’s 67 articulation committees pre-date BCCAT 

 They represent core programs within the Transfer System  

 Normally they meet annually at member institutions  

 AC’s are overseen by Council’s Transfer & Articulation Committee, however . . . 

 Articulation committees have no authority to make decisions on behalf of institutions.   

 BCCAT can not mandate articulation committees to undertake specific activities.  

 BCCAT and articulation committees must respect institutional autonomy.    

http://bccat.ca/info/  

http://bccat.ca/info/


 
BC Transfer Guide: Transparency 

 90,000+ guaranteed 
agreements updated 
dynamically through Transfer 
Credit Evaluation System 

 Searchable databases 
 Course-to-course 
 Block transfer 
 Degree Partnerships 
 Program-specific 
 AP and IB 

 Transfer Help and FAQ 

 In 2012, 1,000,000 unique 
visits. 

 
 

 
 

bctransferguide.ca 
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1. Student Performance Reports 

2. Student Transitions Project (STP) 

3. Transfer Satisfaction and Success 

4. Transfer Practices and Efficiency 

 http://www.bccat.bc.ca/publications/ 
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BC Transfer System Research: Trust 

“It seems unlikely . . . that another entity would have the credibility that BCCAT 
has enjoyed with the institutions. . . . It seems safe to conclude that . . . the issues 
. . . would not have been addressed had the Council not existed.”  

   Waterhouse,  An Assessment of BCCAT Research 

http://bccat.ca/publications/


 BCCAT sponsored course level student performance 
research conducted every 5 or so years by university staff 

 Provides public information on performance of transfer 
students by source institution and in comparison with 
non-transfer students 
 SFU: http://bccat.ca/pubs/SFUProfile0708.pdf  

 UBC: http://bccat.ca/pubs/UBCProfile0708.pdf  

 UNBC: http://bccat.ca/pubs/UNBCProfile0708.pdf  

 UVic: http://bccat.ca/pubs/UVICProfile0708.pdf  

 TRU: http://bccat.ca/pubs/TRUProfile0708.pdf  

 

1. Student Performance Reports 

UBC Example:  
The admission percentages for BC college transfer students are considerably lower than for 
high school admissions . . . though, BC college transfer students ultimately achieve the same 
sessional averages as the direct entrants . . . . BC transfer college students are just as 
successful at university as are direct entrants, and have the grades to prove it. 
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http://bccat.ca/pubs/SFUProfile0708.pdf
http://bccat.ca/pubs/UBCProfile0708.pdf
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UBC Course Performance Examples 

-3.5% -6.1% 

-15.3% -23.3% 
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2. Student Mobility Data 

• Provincial student mobility data tracks 
movement (registration) using PENs. 

• Collaboration of Ministries of Advanced 
Education and Education, post-secondary 
institutions, the Central Data Warehouse 
and BCCAT 

 

http://www.aved.gov.bc.ca/student_transitions/ 
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http://www.aved.gov.bc.ca/student_transitions/
http://www.aved.gov.bc.ca/student_transitions/


Student Transitions Project Annual Reporting 

 Reporting includes publications and flat data files (generally available to 
public), and pivot tables provided via secure webpages to STP partners 
(institutions and ministries). 

 Fast facts  

 Credentials awarded pivots 

 Regional Transition matrices 

 Aboriginal Transition matrices 

 International Student tables 

 Time to completion pivot 

 Student mobility pivots 
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STP Mobility Transition and Mobility Highlights:  

http://www.aved.gov.bc.ca/student_transitions/documents/psm_highlights_2013_10_26.pdf  

http://www.aved.gov.bc.ca/student_transitions/documents/psm_highlights_2013_10_26.pdf
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The survey. . . found that 7% had enrolled in a private BC institution and 6% had left the province to 
study . . . the two-year transition rate into public BC institutions of 62% increased to over 75% when all 
. . . destinations were taken into account. 
 

  Canadian Council on Learning. (2009). Where Did They Go? Findings from a Survey of 2005/06 BC High School Graduates. British 
  Columbia Council on Admissions and Transfer: Research Results, April 2009. 
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• BC’s integrated PSE system provides differentiated pathways for a range of learners.  
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Transition to Institutions by Type 



Source: Student Transitions Project 
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Source: Student Transitions Project 20 

Trends in Student Mobility: Volume and Rates 
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Student Mobility Between Sectors in 
the BC Public Post-Secondary System 

Source: Student Transitions Project 
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Student Pathways in the B.C. Public Post-
Secondary System  



 BCCAT provides resources to BC Stats 
to include transfer satisfaction questions 
on its student outcomes surveys  

 Research results are published: 
http://bccat.ca/pubs/rr_mar12.pdf  

3. Transfer Satisfaction and Success 
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Source: BCCAT Research 

http://bccat.ca/pubs/rr_mar12.pdf


Each survey year, a small 
proportion of respondents (8%, 
n=193 in 2011) who expected to 
transfer credits to their new 
institution have reported being 
dissatisfied with their overall 
transfer experience. . . . 
 
The three top reasons for 
dissatisfaction were difficulty 
getting the information needed 
(51%), challenges understanding 
the transfer process (50%), and 
not receiving the transfer credit 
expected (46%).  

2011 Admissions and Transfer Experiences 

23 



Source: BCCAT Research 
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Survey of Movers 

• a subset of all movers from one year to 
the next (~ 6,000 students out of ~ 
55,000 annual movers)  

• Surveyed fall 2011 registrants who 
were in a different institution in 
academic year 2010-11  

• Response rate of over 27% or ~ 1600 
students 

 
http://bccat.ca/publications/research/surveyofmovers/  

http://bccat.ca/publications/research/surveyofmovers/


 Transfer Expectations: 
 Almost 90% of respondents transferring to Research Universities 

expected to transfer credit.  

 Respondents moving to Teaching Universities (60%) and Colleges and 
Institutes (43%) were less likely to expect to transfer credit. 

 Transfer Credit Received 
 94% of respondents were successful in transferring at least some of 

their credits to their new institution. 

 73% received all or most credit completed at original institution.  

 74% applied all or most of the credit transferred to new program. 
 

Source: BCCAT Research 
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Survey of Movers – System Findings 



Most Important Goal for Enrolling at Original Institution 
(Students who moved FROM Sector or Institution) 
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Reasons for Leaving Original Institution  
(multiple responses permitted) 
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Source: BCCAT Research 27 



What could have been changed to prevent 
leaving (multiple responses permitted) 
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30 Source: BCCAT Research 

• Students report high levels of satisfaction with the initial 
institution (75%), the transfer system (80%) and subsequent 
institutions (88%). 

• There are important sector-level findings – The Summary Report 
focuses on students moving to and from RIUs and 
College/Institutes. 

• Effective transfer mechanisms serve students who are following a 
planned course of study, and those who need to adjust their plans 
due to changing circumstances. 

• Transfer satisfaction is greatest along paths where articulation 
agreements in BC Transfer Guide are most developed.  
 

Survey of Movers – System Lessons 



4. Transfer Practices and Efficiency 

 BCCAT and other system groups regularly sponsor or conduct research 
on transfer practices and efficiency and make this research available on 
public websites. 

 A few recent studies of interest include: 
 Pendleton (2011), Credits to Graduation 

http://bccat.ca/pubs/creditstograduation.pdf  
 Lavin (2011), The Time It Takes http://bccat.ca/pubs/timeittakes.pdf  
 Beatty-Guenter and Cowin (2013), Post-Secondary Pathways of Non-Graduates 

http://www.aved.gov.bc.ca/student_transitions/documents/Pathways_of_High_Scho
ol_Non_Graduates.pdf  
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Source: BCCAT Research and STP 

. . . the transfer system between the colleges and Simon Fraser University is working 
effectively . . . . The college transfer students have shown that their SFU academic 
performance is equal to, and sometimes better than, the performance of their academic 
peers from high school who entered SFU directly” 

    Heslop (2004), Alternate Paths to SFU 

http://bccat.ca/pubs/creditstograduation.pdf
http://bccat.ca/pubs/timeittakes.pdf
http://www.aved.gov.bc.ca/student_transitions/documents/Pathways_of_High_School_Non_Graduates.pdf
http://www.aved.gov.bc.ca/student_transitions/documents/Pathways_of_High_School_Non_Graduates.pdf


Credits to Graduation 

 . . . transfer students are able to graduate with approximately the same 
number of credits as secondary school students. . . .   

    Pendleton (2011), Credits to Graduation 
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The Time It Takes 
 

 The . . . system provides 
widespread opportunities for 
students to pursue a variety of 
credentials at different kinds of 
post-secondary institutions. . . . one 
third of the original 2003 cohort 
had moved to a research intensive 
university . . . . about 55% . . . had 
enrolled at a teaching intensive 
university, college or institute to 
continue their studies. A large 
number . . . (72.6%) did complete a 
credential . . . while a further 5% 
were still enrolled. Most . . . 
students completed bachelor’s 
degrees or higher . . . .  
   
 Lavin (2011), The Time It Takes 
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Post-Secondary Pathways of Non-Graduates 
. . . a significant number of NoBC12 students are entering post-secondary institutions 
(the door is indeed open), study in a variety of programs (the door does not lead to a 
blind alley), and complete credentials (it is not a revolving door). . . . In short . . . the 
B.C. post-secondary system does  function as envisioned over a generation ago with 
respect to “second chance” pathways. 
 
 Beatty-Guenter and Cowin (2013), Post-Secondary Pathways of Non-Graduates 
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Synopsis and Questions?  

 

BCCAT.ca  BCTransferGuide.ca   EducationPlanner.ca 
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http://www.bccat.ca/pubs/synthesisofresearch.pdf 

An important finding of BCCAT’s research is that the 
pathways taken by individual students are highly variable. 
While many follow the laddered programs designed by 
institutions, changing objectives and circumstances lead 
many to choose more creative pathways.  
 
Whether framed in terms of student choice or of social and 
geographical access, the notion of students determining 
their pathways has been implicit in all of BCCAT’s work as 
it seeks to foster pathways that are efficient, flexible and 
convenient for students.  
 
 (Cowin, Student Transfer, Success and Mobility) 

Source: BCCAT Research 

http://www.bccat.ca/pubs/synthesisofresearch.pdf
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