Establishing the Credit Transfer Centre

Successes, Challenges, Ideas and Improvements Moving Forward

Wednesday, February 27th, 2013

GEORGIAN

CCOLLEGE



Presentation: Summary

+ Introductions

- Context: Office of the Registrar
- Overview: Credit Transfer Centre

- Establishment and Implementation

- Successes

- Challenges

- ldeas and Improvements for the Future
- Questions and Answers

- Discussion: Sharing Experiences




Introductions

= Georgian College
= Lynne Wood, Manager of Client Services
= Basia Bukowski, Coordinator Academic Pathways

= Credit Transfer Centre
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Context: Office of the Registrar

OFFICE OF THE
REGISTRAR

Admissions, Financial Aid, Registration, Graduation and now the Credit
Transfer Centre

How do these units work together?




Overview: Credit Transfer Centre

Use your PAST
to CARRY YOU

FORWARD

What is the Credit Transfer Centre?
Why a Credit Transfer Centre?
Mission and Vision

Your past coursework and
learning/life/work experience could
be used toward course exemptions in
your program or foward continuing
your education in Canada or abroad




= Prior to the Credit Transfer Centre
= Establishing and implementing the Credit Transfer Centre

= C tCredit T fer Cent .
urrent Credit Transter Centre Credit Transfer Centre
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Credit Transfer Centre: Successes

= The Credit Transfer Centre established and implementation underway

= The Credit Transfer Centre and its services are becoming increasingly
recognized across the College

= Qverall, the Credit Transfer Centre is making a positive impact across the
College




Credit Transfer Centre: Challenges

= Going from large to small

= Cross-training within unit

= Ensuring the role of the Credit Transfer Centre and its services are
recognized and understood across the College

= Enforcing and establishing relevant policy and processes as well as
ensuring their consistency across the College

= Website implementation
= Paper overload
= Accreditation




= Increased training and cross-training

= Guidelines and manuals

= Raise awareness regarding Credit Transfer Centre related documents
= Focus on website enhancement and improvement

= Explore options for going paperless

= Make use of lessons learned moving forward

= Exciting promotions and contests to raise awareness

= Improve social media activity

= Support implementation of Workflow




Questions and Answers

= After listening to this presentation, what is your impression of the Credit
Transfer Centre?

= Do you have comments or advice for our Credit Transfer Centre?

= Do you have questions about the presentation or the Credit Transfer
Centre?




Discussion: Sharing Experiences

= What are some successes and/or challenges regarding similar services at
your institution?

= Think:
= Advanced Standing
= Articulation and Transfer Agreements
= Letters of Permission
= Course Exemptions/Credit Transfer
= Prior Learning Assessment and Recognition (PLAR)
= Program and Institution Transfers

= What are your ideas and improvements for the future?




Thank you!
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