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Project Summary
This project will support the development of four seamless transfer pathways for Nishnawbe Aski Nation (NAN) leaders and other learners in Northern Ontario across multiple institutions including Oshki-Pimache- O-Win: The Wenjack Education Institute (OSHKI-WENJACK), Confederation College, and Lakehead University. In addition to improving access for students in Northwestern Ontario, this project serves as a first step towards addressing the need for postsecondary educated leaders in all of the 49 NAN communities.

Project Rationale
Communities want their young members educated in business. This would lead to having knowledge in accounting practices, setting up or starting a business in their community, and developing a sense of independence. Businesses within communities can create and implement their own supply chains for necessary commerce that would bring job creation and purchasing power for its members within. Students will learn the legal aspects of business as well and what is required to make it run. Financial management and business sense will create greater interest within the community and will entice others to start their own business.

Main Collaborators 
Richard Gemmill, Confederation College, Dean of School of Business
David Richards, Lakehead University, Dean of Faculty of Business Administration at Lakehead University Timothy Hardie, Lakehead University, Professor at Faculty of Business Administration at Lakehead University Kim Falcigno, Oshki-Pimache-O-Win, Academic Director
Anthony Santelli, Oshki-Pimache-O-Win, University Program Coordinator 
Dorothy Roberts, Oshki-Pimache-O-Win, Business Program Coordinator

Outcomes 
Here are several outcomes the project is working towards:
· Creating an educational pathway where students graduating from a college program receive advanced standing when admitted and entering the business degree program at the partner university.
· Addressing specific needs such as daycare, accommodations, and financial support were key concerns that students had a high level of concern when pursuing further post secondary studies.
· Getting a general consensus with respect to the level of interest for post secondary studies among the youth within the community.
· Learning about the various obstacles, needs, and necessities students would require in order to have a seamless transition from college to university level studies.

Key Steps 
There were various steps that were put forward with respect to the viability of this pathway. These included: having community visits and speaking with community officials, students, and education officials. Here various discussions included the ability to engage the level of interest, specific needs the students or community felt were necessary in order to further their studies, and outlined the specific needs the community hopes would benefit from the students coming back educated to their home community.

Question and answer speaking, open forums, and survey sheets were forms of ways the project tried to gain a level of input that would be taken as evidence of the level of needs the communities visited discussed. Also, it would allow students to outline their concerns, interests, and what their goals after completing business studies would be.

Pathways Created 
A transfer pathway was created to enable students with a two-year college diploma credential to transfer into the Bachelor of Administration degree program at Lakehead University. The pathway is designed to include a spring/summer bridge followed by 12 months of full-time study. Students graduate from Lakehead University with the equivalent of a 3-year bachelor degree. The program is flexible and students may enter the program in the spring, fall, or winter terms and can complete the required courses at their own pace.

It was approved by Lakehead University Senate and will be calendared for July 1, 2020.

Incompleted Pathways 
The current pathway in regards to this project specifically is being run through the university channels. Admission regulations are not expected to be approved until April 20, 2020.

The actual pathway needs to be approved by Senate committees which were approved on May 12, 2020. This will enact full approval of the pathway by the university and the program can be entered into the calendar for the upcoming spring/summer 2020 term so students completing the summer bridging can apply and enter the degree program.
Challenges 
One challenge the project faced was securing community visits. The team had to cancel the community visit to Sandy Lake on two occasions due to a community death which leads to the community visit being left in limbo. Both of these instances, these events happened at the very last minute (mid-way through their travel, on one occasion) which left the group in limbo for a period of time. We were eventually able to complete the community visit on our third attempt but timeline wise, it was tight to ensure that a proper outcome with the visit would be reached. Although specific concerns were noted and addressed that the community highlighted in order to ensure that students get the best opportunity to ensure a chance at university studies.

Student Outcomes 
Students embarking into a business degree program at the university level after graduating from college will receive advanced standing for the first year of study.
For example, a three year Bachelor of Business Administration degree will take two years of university study if the student has completed a business diploma from the partner college which is a two year program of study.

Overall, a year would be earned in time savings if the student went forward from the partner college business diploma to the university degree. Otherwise, it would be a total of five full years.

The credential earned coupled with the business diploma would be the Bachelor of Business Administration degree (B.B.A.).

Removing the first year of the university program would also provide financial savings of extra tuition/books costs that would not be on the onus of the student during their studies.

Student Credential
The credential earned coupled with the business diploma is the Bachelor of Business Administration degree. (B. Admin.)

Student Time Savings
Depending on the route that the student pursues after studies completed at the college diploma which is 2 years in length, depending on the degree, either 2 years for the B. Admin. degree or 3 years for the H.B. Commerce degree.

Student Financial Savings
This pathway will ensure that the length of university studies is shortened which would lead to a savings in overall spending towards tuition expenses.

Student Flexibility
Students when entering the university portion of the pathway have a variety of paths to choose from in order to complete the degree.

Students can complete the degree in 12, 24, or 36 months time, take courses during the spring/summer term of the academic year as well, depending on which particular courses are being offered at that time.
Student Work Alignment
Communities will require younger community members to be educated in the most up-to-date aspects of business.

It well help answer questions such as starting a business, meeting the demand for members to have knowledge in working with numbers.

Institutional Outcomes
This project helped facilitate a greater understanding of the need for flexibility with regards to delivery of the program within the faculty of business administration at Lakehead University.

An additional challenge was the needs students expressed in the areas of housing and child care support while they complete studies here in Thunder Bay.

Sector or System Implications 
Greater emphasis on making sure proper supports are in place for Indigenous Students from remote northern communities.

In order to ensure success, various steps should be taken such as developing tutoring services, creating introductory courses. There must be an understanding that students entering such a pathway will come in not being fully prepared as a mainstream student would be. Having the systems and tools in place to ensure indigenous student success is paramount.

This involves working with the local band, education officials, students, teachers, and other officials to ensure nobody is left behind.

Tips/Advice 
This project was a measure of how collaboration becomes very important in order for success. Partners in the project must ensure that there is commitment to the goals of the project.

This was established as the success here was based on the willingness and determination to work together towards the goal of providing new opportunities for learners.

It is also important that systems are in place prior to the commencing of such a program. Supports for students in not only academics but also in personal and social development. Counseling and mentoring are main aspects that come to mind.

Tools and Resources 
As part of this project, there were various tools used that enabled us to gain valuable information regarding post secondary education at the university level.

These included but not limited to:
- and answer survey sheets that were passed to students
- in person consultation, open forums, and group discussions.
- specific agenda items outlined for in person meet and greet sessions
- entrance pathway program scenarios mapped out (12, 24, 36 months)
- student interviews asking about issues and obstacles preventing them from further study.
- on campus visit (Lakehead University) - attending a university classroom, speak with professors
- letters of agreement between project partners to facilitate the sharing of project funds. 
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