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Need for a Solution 

• Algonquin College offers over 600 articulation 
agreements. 

• Our offerings grow by about 10 agreements per 
year. 

• At any given time we have about 5 agreements 
in active development. 

• Heavy reliance on Excel and the Transfer Pathways 
Officer’s experience.

• Stakeholders could not track agreement 
development – making cross college liaising difficult. 
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Sign Off Required 

Pathway created for 
    

Registrar's Office
Communicate via Website 

   
AC Pathways Team

If admission to upper 
    

Senior Vice President 
 If admission to upper 

    
Registrar's Office

Information Memo to 
  

AC Pathways Team
Press Release, MyAC, 

   
Marketing and PR 
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Draft agreement reviewed 
    

Senior Vice President 
 Changes input by 

  
AC Pathways Team

Changes input by 
  

Transfer Pathways 
 Draft agreement reviewed 

   
Dean, Academic 
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Draft reviewed by 
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Background

The main goals of the platform: 
• To streamline the development of agreements 

and make the process more efficient
• To allow stakeholders to check the status of an 

agreement in development, and action any items 
needing their attention. 

• To automate the renewal process as a number of 
agreements were approaching expiration or had 
expired. 

• To feed our degree pathways website to facilitate 
a student’s search for their options. 



Creating the Platform 

Algonquin is currently using Salesforce in a variety of 
departments to streamline their processes and track 
their student interactions. 

Our use case is similar to that of another department 
on campus who have been using the platform for 
about a year. 



Creating the Platform 

Initial meetings with the Salesforce team involved 
outlining our goals for the platform and included listing 
what our eventual future state would be. 

In the interest of time, this meeting included a review 
of what Salesforce is designed to do in relation to 
tracking the development of contracts. Where 
similarities existed between these processes, we 
would defer to the language and set-up used within 
Salesforce to reduce our development time. 



Creating the Platform 

The first challenge for our team was aligning our 
language and processes with the language and 
processes that are available as default settings in 
Salesforce. 

Partner Institution became “Accounts” 
Agreement Documents became “Contracts” 
Programs in an Agreement became “Opportunities” 









The biggest challenge was amending our process map 
to align with the process features within Salesforce. 
• Steps within the process had to be sorted into 

“Stages”
• Stages were assigned “Task Subjects”  
• Task Subjects would include the specific tasks 

needed at that stage of the process. 

The challenge here was taking a long multi-step multi-
stakeholder process and boil it down to simple steps 
without diluting the intention of our processes. 

Creating the Platform 



Action  Create task 
when Stage 
change to 

Response Time 
(Max in 
business days) 
from the date 
task created 

Task 
Subject  

Task Description 

Does idea of 
Agreement fit with 5 
Factor Model?  

 Needs Analysis  
 2 

 5 Factor 
Analysis  

Does the agreement fit the following 5 factors?  
1- Number of agreements that already exist for a program.  

a. Is there a need for an extra agreement?  
2- Student demand and student demographics  

a. Are students likely to follow this path?  
3- Overall quality of the agreement 

a. Does this agreement provide a value that is equal to 
or greater than the agreements that currently exist?  

4- Potential impact of agreement on program 
a. Student perception of job market after they 

complete their diploma program.  
b. Potential impacts on student recruitment. 

5- Reputation of partner institution and sense of the 
agreement.  

a. Accreditation of program at receiving institution.  
b. International partnerships – is this degree 

recognized in Canada?  
c. Does this pathway make sense? 

i. Similar programs  
ii. Moving in the same field 

Inform Academic Chair 
and program 
coordinator  

Needs Analysis                    7 
 New 
agreement 
alert  

Send email to programs chairs and program coordinators about the 
initial discussions for this agreement. Write as an FYI and provide an 
opportunity for rejection.  

Does the academic 
area approve of the 
opportunity?  

 Needs Analysis  
 15 

 Academic 
Approval  

If the academic area responds to the FYI email act on their 
recommendation.  

 



Creating the Platform 
Sending Steps  
Highlighted Steps = Input to Salesforce  
 

• Initial Discussions  
 Does idea of Agreement fit with 5 Factor Model?    
 Inform Academic Chair and program coordinator    
 Does the academic area approve of the opportunity?    

• Planning/Drafting 
 Send Course Outlines to partner institution for mapping    
 Receipt of Mapping Results, number of credits granted, and other admissions 

requirements?   
o Drafting 

 Draft Agreement Received    
 Draft Review by Pathways Coordinator    
 Draft Review by Academic Manager    
 Draft Reviewed by Partner Institution    
 Any Changes input by Pathways Team   
 Draft Review by Dean of Academic Development    
 Draft Review by Senior Vice-President Academic    
 Any Changes input by Pathways Team   
 Draft Reviewed by Partner Institution    

• Agreement Approval and Signature  
 Agreement Approved  
 Agreement Signed    
 Signing Ceremony, if needed    

• Communication and Maintenance  
 Inform Academic Area of Signature    

Communicate via Website and Other Channels (Marketing office, Recruitment and International)  









Design for Continued Growth 

Though this platform is addressing a current need for 
our area in terms of enhancing our ability to track the 
development of agreements and continue to inform 
stakeholders of agreement development. We also 
designed it to facilitate our plans for future growth: 

• Using program codes. 
• Developing a nomenclature standard. 



Using Program Codes 



At A Glance Reporting 



At A Glance Reporting 
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