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Executive summary 
 
George Brown, Sheridan, and Fanshawe Colleges have worked together to create the Honours 
Bachelor of Early Childhood Leadership Program (ECL). Students in the Early Childhood Education 
(ECE) diploma are able to access face-to-face courses to bridge into the three institutions offering 
of the Honours Bachelor of Early Childhood Leadership Program (ECL). Students successfully 
completing a diploma with a GPA of 2.5 or higher are eligible to bridge into level 5 of the degree 
program, giving them the recognition of previous learning.   
 

Fanshawe, George Brown, and Sheridan Colleges expanded opportunities for post-secondary 

collaboration by creating online bridging courses, therefore making bridging courses accessible to 

students graduating from one of the twenty-four colleges that offer ECE across the province.  A 

comprehensive pathways framework and online bridging courses were created for student 

mobility to support the pursuit of multiple credentials. 

 

The overall project purpose was to create a transparent and easy to understand pathway model 
for students to comprehend their pathways to achieve apprenticeship, diploma, and degree 
qualifications in this field including but limited to post graduate degrees and Teacher’s College. 
The visual model will be communicated strategically through multiple platforms to reach the 
intended students and applicants across the province. In addition, the bridging courses were 
created into accessible, interactive, online courses to students and applicants. 
 

 

Project Purpose and Goals 
 

Market demand and the fact that the Child Development Practitioner Apprenticeship and the 

Early Childhood Education Program ONTransfer had already been prepared and approved for 

Colleges to sign on were motivating factors for this project. 

This team has been heavily involved with creating pathways for our Early Childhood Educators to 

meet labour market demand.  With the introduction of Full-Day Kindergarten, there has been a 

significant shift in the sector in recent years, and there is high labour demand within this sector.  

In response, a number of pathways have already been created with all of the colleges in this tri-

college consortium.  There are a variety of delivery models including a two year diploma, ten 

month Fast Track, weekend college, and Early Childhood Educator Apprenticeship (Child 

Development Practitioner). This team has created and implemented many new pathway 

opportunities for students and continues to work to streamline the pathways experiences to 

prepare students for this emerging career field.  Therefore, this team was well equipped to 

undergo another project to strengthen the pathways and expand the eligibility of applicants 

across the province. 

Currently, Early Childhood Educators with an ECE diploma are eligible to take four bridging courses 
for admission into the ECL program.  The courses are offered at the three said Colleges.  Students 
have indicated they would like to see the courses offered online to make them more accessible 
across the province. 
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In addition, many students and practitioners in the field are not aware of the many pathways 
available to them to advance their knowledge and credential in this ever changing field.   
 
The online bridge course creates a seamless and accessible diploma-to-college degree transfer 
between 24 Ontario colleges from the ECE Program into the Early Childhood Leadership Degree 
programs at Fanshawe, George Brown and Sheridan Colleges. The project will include: 

 Evaluation of current pathways and information gathering from key stakeholders 

 Creation of a seamless pathways model for students in the Early Childhood Field 

 Completion of market research to develop a clear communication strategy 

 Implementation of a communication strategy across Ontario to communicate pathways  

 Development of interactive, accessible online bridging courses (4 courses across the 3 
institutions) 

 
The overall project purpose was the development and implementation of strategies to enhance 
student mobility within the various ECE programs and the Honors Bachelor ECEL Degree 
Programs.  This project was prioritized because of the labor market need. 
    

 
 

Pathway Development 
 

The pathway development was a collaborative process between participating institutions offering 

the Honors Bachelor Degree program.  It was important to develop a clear and seamless pathways 

framework and increase accessibility to ECE graduates across the province into degree programs. 

 
Unique to the Honours Bachelor of Early Childhood Leadership degree is the Tri-College 
consortium initiative.  All 3 colleges, namely Fanshawe, George Brown and Sheridan, developed 
the ECL degrees in collaboration and have been lockstep in their curriculum development and 
delivery since the launch of these programs. There are regular annual meetings of the Tri-College 
consortium to ensure alignment with each other’s programs as well as the PEQAB requirements.  
The three Colleges have developed a Memorandum of Agreement that strengthens and promotes 
academic mobility in the area of Early Childhood Leadership.  
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Methodology  
 

Activity Participants Date Outcomes 
 Evaluation and Information Gathering 

 Hire Project Manager 

 Complete evaluation of current 
courses 

 Host working group to determine 
pathways model 

 Literature review to inform model 
development. 

 

 April -
September 
2016 

 Project manager hired 

 Draft Pathways Model 

 Collated feedback 

 Hiring of Course Creation 
Teams 

 Met with Consortium Leaders of George 
Brown, Fanshawe and Sheridan to 
confirm work plan 

Maria (consultant), 
Sandra Fieber 
(Fanshawe), Patricia 
(George Brown), 
Cathy (Sheridan) 

September 
8, 2016 

 Confirmed work plan 

 Brainstormed different 
pathways to research 

 Confirmed meeting with 
Centre of Excellence on 
Pathways at Fanshawe 

 Met with Centre of Excellence on 
Pathways at Fanshawe 

Project Coordinator 
and Supervisor at 
Centre of 
Excellence, Sandra 
Fieber, and 
consultants 

September 
15,2016 

  Gathered high-level 
lessons learned when 
developing the 
communication pieces for 
pathways and which 
groups with whom to 
consult 

 Follow-up meeting with Project 
Coordinator of Centre of Excellence 

Associate 
Consultant and 
Project Coordinator 

September 
27, 2016 

Key learnings from meeting 

 Case studies are 
important to learning 
about pathways 

 Consultations with 
different target groups 

 Development of guiding 
principles was important 
to decision making 
process 

 Researched different visuals to outline 
pathways and similar processes 

Consultants October 
2016 

 Established wireframe of 
what infographic and 
PowerPoint would look 
like based on research 

 Developed first draft of infographics and 
power points slides  

Consultants October 
2016 

 First prototypes prepared 
for feedback 

 Met with Consortium and present draft 
infographic with PowerPoint 

Consortium leaders 
and consultants 

November 
1, 2016 

 Leaders provided 
feedback to improve draft 
Infographic, PowerPoint 

 Leaders also answered 
key questions to ensure 
information is complete 
in the materials 
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Activity Participants Date Outcomes 
 Confirmed contacts to 

coordinate focus groups 
at each college 

 Prepared and  designed focus groups for 
students 

Consultants January 
2017 

 Enhance infographic and 
PowerPoint 

 Design sessions with 
focused questions on how 
to improve 
communication materials  

Feedback on Draft Pathways Model 

 Finalization of Pathways Model 

 Creation of 4 online bridging courses 

Curriculum experts, 
course designers,etc 
from each College 

January – 
June 2017 

 Development of 4 online, 
interactive bridging 
courses 

 Pathways Model 

 Conducted 4 focus groups with 
students: two at George Brown (one 
session included alumni), one at 
Sheridan and one at Fanshawe 

Students from all 
three schools and 
associate consultant 

February 
2017 

 Gathered key feedback 
on how each program 
works, benefits of the 
programs, and different 
information students 
need to know going into 
the field 

 Also established the 
importance of having 
good information for 
parents 

 Reviewed and improved communication 
materials 

Consultant with 
graphic designer  

March 2017  Communication materials 
clearer 

      

 Designed and conducted one focus 
group and four in-person interviews 
with parents who either work in early 
childhood education or have children 
entering post-secondary education with 
an interest in ECE 

Parents in London, 
ON and associate 
consultant 

May 2017  Established key criteria 
parents are looking for 
when helping their 
son/daughter choose 

 Designed and conducted one focus 
group with guidance counsellors 

Guidance 
counsellors in GTA 
location of meeting: 
George Brown 

June 2017  Gathered a better 
understanding of how 
high school students learn 
about different programs 

 Learned more about the 
different assessment 
processes guidance 
counsellors use and the 
barriers they have when 
learning about different 
programs 
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Program Comparison and Analysis 
 

This project was unique in that the three colleges offering the degree work as a consortium and 

the courses are aligned.  Therefore, the major work was designing them to be delivered on line 

and affirming their alignment. 

 

  

Implementation process and timelines 

Unlike traditional Pathways projects, there is no approval required – the project received 

support from our respective institutions at the proposal stage of this project.  There is a 

commitment to leverage the findings from this valuable project and therefore move forward 

with the following activities:  

 

Future Activities 

 Solicit feedback from current 
high school students and early 
childhood educators who are 
working in the field 

 Develop evaluation framework 
for effectiveness of pathway 
materials 

 Creation of communication plan 
and Finalization of Pathways 
Model 

 Creation of Marketing Material 

 Delivery of online courses 

 Creation of website information 
for communication 

 Creation of social media strategy 
and implementation 

 Integration of material into 
ONTRANSFER database 

 
 

  
Summer 
2017 
 
September 
2017 
 
 
Fall 2017 
 
 
Fall 2017 
 
Spring 2018 
 
Fall 2017 
 
Fall 2017 
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Summary of Pathway create 
 

Anyone with and ECE diploma will have access to online bridging courses which is a pathway into 

3rd year of the ECEL degree offered by Fanshawe, George Brown and Sheridan.  A pathways 

framework is designed to illustrate the pathways in Early Childhood Education. 

 

 

Promising Practices and Lessons Learned 
 

It became apparent that people (parents, students, guidance counsellors) are not familiar 

with the pathways available to individuals in the ECE sector.  It was important to focus on 

transparency and making courses and information accessible to students interested in 

pathways. 

 

Key Lessons 

a.  Focus on the needs of the student, what is best for the student 

b. Determine target audience (parents, guidance counsellors, students) 

c. Make language accessible for target audience 

d. Ensure the right people are around the table to make decision on design of pathway 

e. Best way to explain pathways is through examples/case studies 

 

It also became apparent that there is a significant interest and market for degree 

completion in the field of ECE.  However, people are unaware of their pathway 

opportunities into the degree. Although outside of this project, there is a strong 

commitment to take the valuable learnings from this project and extend our reach and 

increase awareness of pathways available to those interested. 

Going forward: 

 On-going commitment to disseminate pathway framework through Internal 

Communications and Marketing departments 

 Currently developing a communications plan to be shared provincially 

 Develop an evaluation matrix to measure the effectiveness of the new pathway (# of 

students that us e the pathway, academic and/or professional success of students, 

student perception, ease of use, feedback from students current pathways) 

 Share learnings with other Colleges offering degrees so that they too may leverage the 

pathways framework to their community partners and students. 

 

Appendices 
1. Example of Online Course Template 

2. Example of Project Template for redesigning Online Bridging Course 

3. Power Point Presentation used with Stakeholders 

4. Draft Pathways Framework 

5. ONCAT Pathways Template 

 




































































